North Liberty Library Board of Trustees Meeting
City Council Chambers, 1 Quail Creek Drive, North Liberty
March 20, 2023, 6:30 pm

Call to Order
l. Additions/Changes to the Agenda
[I.  Public Comment

[Il.  Approval of Minutes

a. January
V. Training

a. Open discussion of Webinar
V. Reports

a. Budget

b. Friends

C. Director
d. Staff reports — questions

VI. Policy Review
a. Strategic Plan
b. Mission Statement
C. Programs Policy

VIl. Old Business
VIIl. New Business

IX. Adjourn

Next meeting date: April 17, 2023, 6:30 pm



